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Background
• Current child obesity 

epidemic
• As of 2005, 56% of children 

aged 3-6 yrs enrolled in child 
care center

• Child care setting is ideal for 
promoting early 
development of health 
behaviors



What is NAP SACC?
Nutrition 
And 
Physical Activity
Self
Assessment for 
Child 
Care

An environment and policy intervention that uses facility self-
assessment and technical support from local health consultants 
to affect changes in the policies, practices, and environment for 
healthy eating and regular physical activity of children in child 
care.



NAP SACC Program Steps
1. Self-Assessment
2. Action Planning
3. Workshop Delivery
4. Targeted Technical Assistance
5. Evaluate, revise and repeat

**NAP SACC is delivered to interested child care facilities through a trained NAP 
SACC Consultant.  This person is commonly a public health professional 

already working in the child care arena.**



Step 1: Self-Assess

• Child care provider (most 
commonly the director) 
completes the self-
assessment instrument 
with help from key staff, 
such as the cook, lead 
teacher or program 
planner.



Self-Assessment Key Areas 
Nutrition

• Fruits and 
Vegetables

• Meats, Fats, and 
Grains

• Beverages
• Menus and Variety
• Feeding Practices

• Foods Outside of 
Meals and Snacks

• Supporting Healthy 
Eating

• Nutrition Education
• Nutrition Policies



Self-Assessment Key Areas 
Physical Activity

• Active Play and 
Inactive Time

• Play Environment
• Supporting PA
• PA Education
• PA Policies



Step 2: Action Planning
• Based on self-assessment responses, 

key areas are chosen for improvement.
• Specific goals for each area are 

determined.
• Actions to reach each goal are mapped 

out.



Action Plan
• Initially, choose 1 

nutrition, 1 physical 
activity, and 1 other key 
area to improve.

• Improvements chosen 
should be facility guided 
with the Consultant 
available only for 
assistance and support.



Step 3: Workshop Delivery
• The NAP SACC Consultant delivers 5 

continuing education workshops to child care 
staff at a mutually agreeable time and place.



Step 4: Technical Assistance
• Monthly follow-up with facility to see how they 

are doing.
• This offers...

– Support
– Encouragement
– Additional information
– A reminder of goals

• In-person, telephone, email
• This may be the most important step in the 

process!!



Step 5: Evaluate, Revise, and Repeat
• This is not a finite process, but evolving over 

time.
• After approximately 6 mo, evaluate progress 

using  repeat self-assessment.
• Revise, refine and add goals where necessary 
• Celebrate the small changes, not just the big 

ones!



NAP SACC 
Development &
Testing



NAP SACC
Development Team

• NC Division of Public Health
• UNC Center for Health Promotion 

Disease Prevention
• UNC Schools of Public Health and 

Medicine, Dept of Nutrition
• North Carolina Prevention Partners

Funding for NAP SACC was provided by the Centers for 
Disease Control and Prevention, the National Institutes of 

Health, and the NC Division of Public Health



NAP SACC Development

• Interviews of child care staff
• Focus Groups with parents
• Review of literature, 

regulations and best practice 
guidelines

• Consultation with experts 
including advisory group



NAP SACC
Pilot Intervention

Pilot project assessing the 
feasibility of the NAP 
SACC model using Child 
Care Health Consultants to 
assist child care centers in 
improving their nutrition 
and physical activity 
environments



Center Activities Included:
• Revising menus to meet 

“best practice” guidelines
• Moving vending machines 

from lobby to less accessible 
(visible) area

• Switching to low-fat milk for 
children over two years

• Remodeling to allow for an 
indoor play space

• Writing nutrition and physical 
activity policies



What providers said about nutrition

• “It was surprisingly easy to 
make these changes.”

• “Until this program some 
of the staff did not realize 
that fat free milk was ok for 
children.”

• “We started looking at our 
menus more closely.”



What providers said about physical activity

• “It helped make my staff 
realize how important 
modeling was.”

• “The rainy day activities 
they brought to us were 
wonderful!”

• “It reminded staff of things 
we should be doing, like 
physical activity.”



NAP SACC Evaluation
• 96 child care centers 

across 33 counties in NC

• Saw positive changes in 
both the nutrition and PA 
environment, but not as 
much in physical activity



Nutrition for 
Young Children



Nutrition - Importance
• Rapid growth
• May receive between 50% and 75% of 

their daily calories at the child care 
facility.

• Children learn healthy 
(or unhealthy) eating                        
habits at a very young                         
age.  



• They have an important influence on children’s 
eating habits
– The development of early eating habits and attitudes

• Teacher modeling

• Healthy food environment

What does this mean for 
providers?



• Variety = vitamins and minerals
• Fruits and vegetables are nutrient dense
• Brighter and darker color = more 

nutrients
• 100% fruit and vegetable juices ≠ whole 

fruit

Fruits and Vegetables



Make eating fruits and vegetables fun!

• Ways to get kids to LOVE their fruits and 
vegetables (or at least try them!)…

• Serve them creatively. 
• Have a party for your senses.
• Incorporate them into lessons by trying 

fruits and vegetables from different 
places around the world.

• Set a good example.



Meats, Fats and Grains
• Most sausage, bacon, and hotdogs 

have a lot of sodium, fat, and 
calories.

• French fries and chicken nuggets 
are also high in fat and calories.
– Kids will enjoy lower fat baked 

potatoes and chicken.
• Consider occasionally replacing 

meat with beans for a low fat, high 
fiber alternative.



Meats, Fats, and Grains
• Fiber aids digestion and helps 

children feel full.  Try and 
incorporate high-fiber whole grain 
foods at least once every day.

• Sugary and salty foods have a lot of 
“empty” calories—they are often 
high in fat and calories but have 
little nutritional value.  Serve these 
only occasionally.



• Water is the best choice for thirsty 
children.

• Serve milk with meals and milk or water 
with snacks.

• Soda and fruit drinks =empty calories 
and too much sugar

• Soda machines at child care send the 
message that soda is OK

Beverages



• Variety is the spice of life!!
• Children need to see a new food at least 10 times before 

they’ll actually try it. Don’t give up! 

• Cycle menus of 3 weeks or longer may 
help provide variety. 

• Food experiences in the child care setting 
are vital in helping children to recognize 
and accept a variety of foods. 

Menus and Variety



• Gently encourage children to try new 
foods.

• Role model the desired behavior.
• Don’t give up!

Encourage New Foods



Discourage a “Clean Plate”

• Don’t force children to clean their plates.
• Will teach them to override their satiety 

cues.
• Children will eat if they are hungry, they 

don’t need to be coerced.



Division of Responsibility
• Adults are responsible for 

what, when, and where 
foods are offered

• children are trusted to 
manage their own eating by 
deciding how much and 
whether to eat.

• Keeps the “tug-of-war” out 
of mealtimes.



Mealtime Interactions
• Make meal and snack time as stress free as 

possible and try to provide enough time to eat.

• Avoid using food to reward good behavior or 
make a child feel better about something.  

• Avoid acknowledging children who finish all 
their food.



Supporting Healthy Eating
• Serve meals family 

style

• Create a pleasant, 
stress-free meal 
environment

• Model healthy food 
choices



Things to remember
• Children will eat!
• They are capable of                       

regulating their food intake.
• They generally react negatively to new 

foods, but will usually accept them with time 
and experience.

• Caregivers can either support or disrupt 
children’s food acceptance and regulation.



• Ask parents to help celebrate 
birthdays and holidays with 
healthier options.

• Consider fundraisers that 
involve healthier foods or non-
food items.

• This sends a message that a 
facility cares about good health.

Holidays and Fundraisers



Nutrition Education for Children, Staff 
and Parents

• Use of a curriculum for children
• Health message at home and 

child care
• Parents are interested!
• Look for opportunities to 

provide nutrition education for 
staff and earn continuing 
education credits at the same 
time. 



Nutrition Policy
• Tells parents and staff that these are 

important issues and that you care 
about the health of the children.

• Helps guide decisions and choices 
your facility makes every day.

• Makes it easier to explain your 
approach to parents and staff. 



Physical Activity 
for Young Children



Importance of Physical Activity

• Prevents or delays the development of disease
• Builds and maintains healthy bones, muscles, 

and joints 
• Controls weight
• Promotes social well-being 
• Increases energy 
• Increases learning 
• Helps kids make better health and lifestyle 

choices



What is Physical Activity?
• Any bodily movement produced by the 

muscles that burns energy
• Moderate Intensity = walking, bike riding on 

level terrain, or mowing the lawn
• Vigorous Intensity = jogging, biking uphill, and 

high impact aerobics 



Physical Activity Guidelines 
for 3 to 5 year olds

• At LEAST 60 minutes and up to 
several hours of daily, unstructured 
active play

• Daily structured active play

• Teachers and Parents 
should help facilitate 
children’s movement skills



Gross Motor Development
• Keep in mind the age and ability of the 

children; some activities are not 
appropriate for the younger ages.

• Help children develop their skills
• Visit the NAEYC website for more 

information regarding appropriate gross 
motor skills by age



How Can Child Care Providers Help?

• Set reasonable limits on behavior
• Be a role model for the children in your 

care
• Work with parents to encourage physical 

activity
• Teach with movement
• Understand children’s level                       

of play



Active Play

• Children spend much of their day 
in child care facilities, so it’s 
important that they spend time 
moving their bodies!

• Children should be active at least 
60 minutes each day.

• Teach through movement



Structured Activity
• All children are active 

participants (no waiting in 
line, or waiting to have a 
turn).

• Provide sufficient 
equipment.

• Modify games to avoid 
elimination from play.



• “There is no bad 
weather, just bad 
clothes!”

• Children are more 
active outdoors

• Children learn better 
outdoors.

Outdoor Time



Increase Active Play in the Classroom

• Teach new gross motor skills: skipping, 
balancing, jumping, walking backwards
– REMEMBER the developmental capabilities of your preschoolers.  

Don’t try and teach them the rules to soccer or basketball. THEY
WON’T UNDERSTAND!

• Join in free active play with children indoors or 
outdoors

• Turn music on and create fun dance moves 



Inactive Time

• Children need time to move their bodies
• Limit seated time as much as possible



TV Use and TV Viewing

• Children spend too 
much time in front of the 
TV.

• When children are 
watching TV, they aren’t 
moving!

TV Hinders a Child's
Imagination -- Independence -- Inquiry -- Interaction



Computers

• Set a time limit 

• Supervise

• Use educational and 
Developmentally 
appropriate software



Decrease Inactivity in the Classroom

• Incorporate activities during circle 
time 

• Limit transition time where children 
are forced to sit and wait on the next 
activity

• TURN OFF TV and incorporate 
structured activity

• Limit table toy activities and increase 
centers that require children to move 
around (Ex. dance center)



Using Activity Across the Curriculum
• Art: Have children act out their art creations

• Language Arts: “Act out” stories, poems, words (slither, 
crawl, under, over, pounce, stomp…).

• Math: Count when balancing and count while playing 
games involving numbers of objects, steps to get 
somewhere, or counting people.

• Music: Use different movements for different types of 
music. 

Resource:  http://www.movingandlearning.com/



Play Environment
• Fixed play equipment like climbing 

structures and slides are fun, regular 
activities that help children get a lot of 
exercise.

• Portable play equipment, like balls, 
tricycles, and tumbling mats, encourage 
children to use their imaginations and be 
active.

• Try and find indoor space for active play 
when the weather is bad.



Supporting Physical Activity

• Children look to adults (especially 
parents and teachers) for 
appropriate behavior.   

• Adults can show children how to 
live a healthy active life.

• Teachers can show children that 
being active and healthy is fun 
and rewarding.



Physical Activity Education: Children, 
Parents, and Staff

• Being active in childhood can 
lead to physical activity habits 
that last a lifetime.

• If children hear the same health 
messages at home and at the 
child care facility, they’ll listen!

Many adults would like to learn more about 
being active, and the child care facility is a 
great place for parents and staff to learn!



Physical Activity Policy
• A written policy on physical activity tells 

parents and staff that this is an important 
issue and helps build their support.

• A written policy on physical activity helps 
guide decisions and choices you make every 
day.



Contact Us

Sarah Ball, MPH, RD
Project Director

ball@email.unc.edu
919-966-6035

www.napsacc.org
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